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CRITERION 6: GOVERNANCE LEADERSHIP AND MANAGEMENT
6.2 STRATEGY DEVELOPMENT AND DEPLOYMENT

6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

St

Anne's Degree College for Women has taken exemplary efforts to ensure that the legacy of

its founder, Mother Gnanamma, is maintained in the education of underprivileged students. In
an effort to increase enrollment, a well-structured operational plan has been prepared and the
governing council of the institution meets twice a year during academic session.

MAJOR PLAN

Organizing National Conlerence

Renovation of Research Cell

Conducting Induction Program for the New Batch students 2022.
Initiative for conducting Student Seminar.

MAJOR DEPLOYMENT

National Conference which was held on 19" November 2023 in collaboration with an other
organization LET US DREAM - "The collaborative efforts of passionate organizers, the
caliber of faculty. students, and the active participation from attendees created an enriching
atmosphere, marking the conference as a tremendous success."

The Renovation of Research Cell aimed to modernize the Research Cell. setting clear
objectives to improve research capabilities, optimize space allocation, and upgrade
lechnological infrastructure.

The program included an insightful orientation session. acquainting students with various
facilities, departments, and support services availabilities. Students received comprehensive
guidance on academic structures, program requirements, and an overview of the curriculum.,
ensuring a clear understanding of their educational path.

Student seminar Initiated and Organized by Department of Business Administration &
Research Forum in Collaboration with IQAC was a success, fostering academic engagement
and providing a platform for students to showcase their research and presentation skills. The
seminar gathered overwhelmingly positive feedback, reflecting participant satisfaction.
appreciation for the nitiative, and eagerness for future similar engagements."
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