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CRITERION 6: GOVERNENCE LEADERSHIP AND MANAGEMENT
6.2 STRATEGY DEVELOPMENT AND DEPLOYMENT
6.2.1- The institutional strategic/ perspective plan is effectively deployments

St. Anne’s Degree College for Women has taken exemplary efforts to ensure that the legacy of
its founder, Mother Gnanamma, is maintained in the education of underprivileged students. In
an effort to increase enrolment, a well- structured operational plan has been prepared and the
governing council of the institution meets twice a year during academic session.

MAJOR PLANS

1. Applying for new program to Bengaluru City University- B.Com Accounting and
Finance

2. New Computers, Printers and Projectors for the departments and Labs

3. Reaccreditation of [SO 9001:2015 Certification.

4. To Assess the Building structural safety and stability by conducting a structural audit.

3. Installation of fire safety systems and also certify the college campus for fire safety

compliance.
6. To obtain AICTE Approval for BBA and BCA Program.
7. Establishment of Institution's Innovation Council (IIC).

MAJOR DEPLOYMENTS

1. Applying for new program to Bengaluru City University- B.Com Accounting and
Finance.

Approval was obtained from the government of education (o start a new program B.Com
Accounting and Finance under the department of commerce.

2. New Computers, Projectors and printers for the departments

The college has procured 40 computers for the PG Lab, projectors for the BBA classroom
(Room 63) and MSc classroom (Room 92), as well as two printers designated for the Office
room and Xerox room. These additions aim to enhance the quality of education and streamline
operational efficiency.

3. Recertification of ISOQ 9001:2015 Certification.

_Thl: college was reassessed on the quality management system including documents relating
internal audits, management review and the ISO certification was renewed.
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4. To Assess the Building structural safety and stability by conducting a structural

audit
Measures were taken to assess the structural health of the college building by conducting the

structural audit and the report was issued to institution.

5. Installation of fire safety systems and also certify the college campus for fire
safety compliance.

Fire safety systems equipment such as Fire extinguishers are installed in several parts of the
building and fire escape route plans are displayed on all floors.

6. AICTE Approval for BBA and BCA Program.

AICTE (All India Council for Technical Education) approval for BBA and BCA programs was
obtained as per the norms of AICTE.

7. Establishment of Institution's Innovation Council (IIC).

The Institution’s Innovation Council (IIC) with faculty and student members was established
as per the norms of Innovation Cell, Ministry of Education, Govt of India for the academic year

2023-24.
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