
 
 

 

CRITERION 6: GOVERNANCE LEADERSHIP AND 

MANAGEMENT 

 

6.2 Strategy Development and Deployment 

6.2.1 The institutional Strategic/ prescriptive plan is effectively 

deployed 

 

Index 

1. Annual Planning minutes 

2. Attachments for deployments have been included to provide detailed 

documentation and support for each initiative. 

 • Applying for new program to Bengaluru City University- B.Com 

Accounting and Finance. 

 • New Computers, Printers and Projectors for the departments and 

Labs 

 • Reaccreditation of ISO 9001:2015 Certification. 

 • To Assess the Building structural safety and stability by 

conducting a structural audit. 

 • Installation of fire safety systems and also certify the college 

campus for fire safety compliance. 

 • To obtain AICTE Approval for BBA and BCA Program. 

 • Establishment of Institution's Innovation Council (IIC). 
 

 

 

 

 

 



 
 
 

 

 

 

 

 

Annual Planning minutes 

 

 

 

 

 

 

 

 

 

 

 



 
 



 
 



 
 



 
 



 
 



 
 



 
 

 



 
 

 

 

 

 

Attachments for deployments have been 

included to provide detailed 

documentation and support for each 

initiative. 

 

 

 

 

 

 

 

 

 



 
 

1. Applying for new program to Bengaluru City University- B.Com 

Accounting and Finance. 

 

 



 
 

 



 
 

 



 
 

 



 
 

2. New Computers, Printers and Projectors for the departments 

and Labs 

Computer Bills 

 



 
 

 

         



 
 

Projector Bills 

 



 
 

 
 

 



 
 

 



 
 

 

 

 



 
 

 

Printer Bills 

 
 



 
 

 

 
 



 
 

3.Reaccreditation of ISO 9001:2015 Certification. 

➢ Certificate 

➢  



 
 

4. To Assess the Building structural safety and stability by conducting a 

structural audit. 

 
         



 
 

 Bills on Building structural safety and stability 

 



 
 

 

 



 
 

 



 
 

 



 
 

 



 
 

Building Stability Photos 

 

 



 
 

5. Installation of fire safety systems and also certify the college campus for fire 

safety compliance. 

 
 



 
 

Bills on fire safety 

 



 
 

 
 



 
 

 



 
 

 



 
 

 

 

 

Fire Exit Map 

 

 
 

 

 

 

 

 



 
 

 

 

 

 

Fire Protection  
 

 
 

 

 

 

 



 
 

6. To obtain AICTE Approval for BBA and BCA Program. 

 



 
 

 

 



 
 

7. Establishment of Institution's Innovation Council (IIC). 

Certificate 

 

 

 

 

 

 


