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CRITERION 6: GOVERNANCE LEADERSHIP AND MANAGEMENT
6.2 STRATEGY DEVELOPMENT AND DEPLOYMENT

6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

St. Anne’s Degree College for Women has shown exemplary initiative in ensuring the legacy
of our foundress Mother Gnanamma to educate the underprivileged students. In our
endeavors to increase admissions a well-structured plan for deployment was undertaken and
the governing council of the institution meets twice a year during the academic session.

MAJOR PLAN

® To improve the admission, the admission promotion strategy was planned.
® To improve the first-year students results the weak students and advance learners were

identified and various measures were taken.
® Faculty to be encouraged to attend workshops related to NEP conducted by the university

for a better implementation of the New Education Policy 2020.
® Research to be given more importance and the research cell is upgrading constantly.
® Conducting of FDP and FRP for the faculty for improving teaching learning process.

MAJOR DEPLOYMENT

® An elaborated admission promotion was conducted by all the departments of the

institution.
® Various measures like identification of weak students and advance learners led to

improved result.
® Remedial classes were conducted for weak students and special classes for advance

learners.
® Faculty attended workshops for NEP syllabus understanding.
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